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Executive Summary 

The overall scope of the H2020 E-LOBSTER project is to propose an innovative Railway to Grid 
Management system which, combined with advanced power electronics (Smart Soft Open point) and 
storage technologies will be able to reduce electricity losses in both the power distribution and the 
railway distribution networks. In particular, the system will be able to make the best use of the 
available energy on both the grids by increasing their mutual synergies and maximizing the 
consumption of local RES production through electric energy storages and at the same time by creating 
synergy with charging stations for electric vehicles.  
More in detail, the main objective of the E-LOBSTER project is to develop and demonstrate up to TRL 
6 in relevant environment (a real underground railway in Madrid connected to a local power 
distribution network with a high penetration of RES) an innovative, economically viable and easily 
replicable Electric Transport-Grid Inter-Connection System that properly managed will be able to 
establish mutual synergies between power distribution networks, electrified urban transport networks 
(metro, trams, light railways etc.) and charging stations for electric vehicles. 
The scope of this public document is to provide an overview of the dissemination activities performed 
so far for raising the awareness on the project outcomes among all the stakeholders and to give a 
preliminary overview of the Key Exploitable Results (KERs) as well as common guidelines for the 
partners to undertake exploitation actions with a structured and well organized approach for the 
following years.  
The report includes the following aspects: 
ω An overview of the project framework and status in order to provide the overall context in which 

project results have been developed and disseminated; 
ω Definition and description of the exploitation and dissemination methodological approach; 
ω Description of the dissemination actions 
ω Definition and identification of Key Project Exploitable Results (to be fine tuned and updated until 

the end of the project) 
ω Preliminary characterization of the identified Key Project Exploitable Results by illustrating the 

innovation brought by each result, potential customers, benefits brought to the customers and 
exploitation perspectives. 

ω Preliminary Exploitation Strategy, at project level (as the individual exploitation strategy at 
partner level will be included within the restricted version available only for the project partners 
and EC and named deliverable D6.12).  

ω Overview of the main principles related to the IPR management with respect to the E-LOBSTER 
project, underlining the potential strategies available for securing the IPR generated by the 
partners. 

The final version of the report named D6.8 άCƛƴŀƭ ǾŜǊǎƛƻƴ ƻŦ Ǉƭŀƴ ŦƻǊ ǳǎe and dissemination of 
ŦƻǊŜƎǊƻǳƴŘΣ ƛƴŎƭǳŘƛƴƎ ōǳǎƛƴŜǎǎ ƳƻŘŜƭǎ ŦƻǊ ǘƘŜ Y9wέ ƛǎ ŜȄǇŜŎǘŜŘ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΦ 
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1 Introduction 

The present document constitutes the άFirst version of plan for use and dissemination of foreground, 
including the KERέ ƛƴ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ƻŦ ǘƘŜ 9-LOBSTER project and reports the public information 
related to the dissemination and exploitation activities aiming at raising the awareness on the project 
results as well as at paving the way for their commercial exploitation. 

Looking at integrated solutions targeting: i) reduction of electricity losses; ii) increase the grid stability 
in a high local RES1 penetration scenario; iii) the needs of new energy actors such as EVs, electrical 
storages and prosumers, the E-LOBSTER project intends to capture such potential through the 
development of an innovative, economically viable and easily replicable electric Transport-Grid 
Inter-Connection System that will be able to establish synergies between power distribution 
networks, electrified transport networks (metro, trams, light railways etc.) and charging stations for 
EVs. The proposed solution encompasses the integration of high-power flow Electric Storage with 
smart Soft Open Points providing flexible control. The system will be managed by an integrated Railway 
+ Grid Management System which, starting from the analysis of energy losses, will be able to optimize 
the interexchange of electricity between the networks maximizing the self-consumption of local RES 
production. The hardware and software control platform will be demonstrated at TRL 6 in one 
substation owned by Metro de Madrid.  
In this framework, the E-LOBSTER project thus represents a unique opportunity for the project partners 
to reinforce their market positions or enter into new markets, properly exploiting the results 
developed within the project. For this reason, a proper exploitation plan is crucial in order to maximize 
the potential benefits for each project partner. 
Given the status of development of the project activities, the aim of this preliminary public document 
is to provide an overview of the dissemination activities performed so far and, under the exploitation 
perspective, to give a preliminary overview of the Key Exploitable Results (KERs) as well as common 
guidelines for the partners to undertake exploitation actions with a structured and well organized 
approach for the following years, as only in this way the widest communication and dissemination of 
the foreground generated by the project can be reached and the foreground can be adequately 
protected and exploited.  

This document proposes thus a άFirst version of the plan for the use and dissemination of foregroundέ, 
which will be updated and further refined during the project in the Final Plan for Use and Dissemination 
of the Foreground due to the end of the project.  
As such, the document has been mainly structured in the following sections (related chapters): 

¶ Section 1 (Chapter 2), providing the framework of the analysis and the main purposes of both 
dissemination and exploitation activities together with the main templates and instruments 
used for carrying on the activities; 

¶ Section 2 (Chapter 3), providing the main activities carried out for properly disseminating the 
Ƴŀƛƴ ǇǊƻƧŜŎǘΩǎ ƻǳǘŎƻƳŜǎΤ 

¶ Section 3 (Chapter 4), providing the main activities carried out for introducing and securing 
both IPR management strategies and exploitation activities for each Project Result identified, 

Finally, Chapter 5 draws the conclusions and next steps foreseen till the project end. 

 
 
 
1 Renewable Energy Sources  
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2 Activities framework 

The following paragraphs aim at providing the big picture of the E-LOBSTER project and its main 
objectives and challenges in order to introduce and better evaluate the context and the 
methodological framework of the dissemination and exploitation activities carried on within the 
project. 

2.1 Project overview  

The E-LOBSTER project aims to develop an electric transport-grid inter-connection system that 
allows targeting synergies between power distribution networks, electrified urban transport networks, 
and charging stations for electric vehicles. At the same time, it tries to demonstrate tools and 
technologies for the assessment of the source of losses, the minimisation of electricity losses, 
maximisation of consumption of renewable energy sources production and electric energy storage. 

To accomplish all these goals, E-LOBSTER proposes an advanced railway to grid (Railway + Grid) 
management system (hereafter R+G management system) that will be able to reduce electricity 
losses in both the networks, maximizing the use of local RES generators for both applications, and 
making them interact one each other in a mutual synergy strategy. 

This system, based on power electronics, advanced control, and electrical storage systems, mainly 
relies on three areas of actions, which are the following: 

- Railway and transport engineering expertise; 
- Electrical engineering expertise; 
- Information and communication technology (ICT) expertise. 

Therefore, the diagram of functioning is set as it follows: 

 

Figure 2.1: Diagram of E-LOBSTER functioning 

Given the above system architecture, the following added values will be accomplished by E-
LOBSTER: 

a. The control of the smart soft open point (sSOP), the battery, and the exchange of electricity 
between the distribution and the railway networks. 

b. The optimization of the available energy on both the rail and grid intended as mutual key 
points of interest through a holistic approach. 
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c. The engagement of all the energy players (consumers, producers, and storage) not as 
isolated elements, but as a whole. 

d. The improvement of energy savings, together with the reduction of electrical losses, and 
the demonstration of the business case of the new technologies according to the steps 
provided in figure below. 

 

Figure 2.2: Technology readiness levels of E-LOBSTER 

Once the management system and the goals are set, to provide the whole framework of the project 
activities it is also important to underline the drivers and solutions that will allow the project to tackle 
the challenges, which are mainly: 

- Energy losses savings in the railway and power grids. 
- To fill the requirements set by the European standards and regulations. 
- Real-time parameters from local energy grids. 
- Environmental constraints. 
- Suitable new business models to foster the E-LOBSTER replication all around Europe. 

The proposed solution to these challenges from E-LOBSTER technology lies in: 
- The untapped potential of the inter-connection of the grids through high-efficiency power 

electronics. 
- The maximization of local production (RES and regenerative braking). 
- Time optimal shift management thanks to EES and electrical vehicles. 
- The reduction of losses due to the transportation of electricity in both the networks. 

E-LOBSTER at a glance: 
The main objective of the E-LOBSTER project is to develop and demonstrate up to TRL 6 in relevant 
environment (a real underground railway in Madrid connected to a local power distribution network 
with a high penetration of RES) an innovative, economically viable and easily replicable Electric 
Transport-Grid Inter-Connection System that properly managed will be able to establish mutual 
synergies between power distribution networks, electrified urban transport networks (metro, 
trams, light railways etc.) and charging stations for electric vehicles. 
In particular, E-LOBSTER is demonstrating tools and technologies, software and hardware to assess 
the source of losses of both the networks (transport and electricity distribution networks) 
prioritising techniques for their minimisation via a coordinated control of the power supply for 
electrified transport and recharge stations for electric cars and towards the maximisation of the 
local consumption of Renewable Energy Sources (RES) production thanks to the use of Electrical 
Energy Storage (EES) and advanced power electronics devices. 
In its concept, E-LOBSTER project is proposing an innovative Railway to Grid Management system 
which, combined with advanced power electronics, will be able to reduce electricity losses in both 
the power distribution network and the railway distribution network. The system will be able to 
make the best use of the available energy on both the grids by increasing their mutual synergies and 
maximizing the consumption of local Renewable Energy Sources (RES) production through electric 
energy storages. 
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2.2 Dissemination activities 

As stated in the public report 5сΦо ά9-[h.{¢9w 5ƛǎǎŜƳƛƴŀǘƛƻƴ tƭŀƴέ2, a specific communication and 
dissemination strategy has been developed to maximize the impact of the innovative technologies that 
are being developed in the framework of E-LOBSTER. 
In particular, E-LOBSTER Communication & Dissemination strategy effectiveness focused on the 
following main pillars: 

¶ A special focus on digital communication; 

¶ Creation of valuable contents as the main driver to engage project stakeholders; 

¶ A planning approach to ensure the regular publication of updates about the project; 

¶ Networking activities with other projects to enlarge E-LOBSTER community; 

¶ Participation in all relevant trade fairs and conferences as the place where to meet and engage 
new stakeholders; 

¶ The constant monitoring of KPIs to measure the efficiency of the project communication and 
dissemination actions; 

2.2.1 Digital Communication at the core 

!ŎŎƻǊŘƛƴƎ ǘƻ ά5ƛƎƛǘŀƭ нлнл ς Dƭƻōŀƭ 5ƛƎƛǘŀƭ hǾŜǊǾƛŜǿέ3, digital, mobile, and social media have become 
an indispensable part of everyday life for people all over the world. In particular, more than 4.5 billion 
people now use the internet, while social media users have passed the 3.8 billion mark. Moreover, the 
ǿƻǊƭŘΩǎ ƛƴǘŜǊƴŜǘ ǳǎŜǊǎ ǿƛƭƭ ǎǇŜƴŘ ŀ ŎǳƳǳƭŀǘƛǾŜ мΦнр ōƛƭƭƛƻƴ ȅŜŀǊǎ ƻƴƭƛƴŜ ƛƴ нлнлΣ ǿƛǘƘ ƳƻǊŜ ǘƘŀƴ ƻƴŜ-
third of that time spent using social media.  
 

 

Figure 2.3: Time per Day spent using the internet 

 
 
 
2 https://cordis.europa.eu/project/id/774392/results 
3 https://wearesocial.com/blog/2020/01/digital-2020-3-8-billion-people-use-social-media 
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Nowadays it is therefore essential to have a strong digital presence, and this is why the main 
communication channels of E-LOBSTER are represented by the project website and social media. 
Moreover, all the best practices to maximise the effectiveness of E-LOBSTER communication strategy 
are carried out by the Project Consortium. 
Concerning the project website, the main SEO (Search Engine Optimization) techniques are adopted 
in order to be sure that E-LOBSTER has a good positioning on the Google SERP and project stakeholders 
can easily find information online. 
SEO is a method of optimizing contents for the search engines, in order to help a website rank higher 
than content from other sites that target the same search terms. 
 

 

Figure 2.4: the SEO Process applied also to E-LOBSTER website (Image Source: Moz.com blog) 

This is very important because the number of daily searches on Google is over 4 billion, the top five 
results get 65% of the clicks (https://ignitevisibility.com/google-ctr-by-ranking-position/) and views to 
our project website is more and more as an essential asset. The SERPs have become a vicious 
battleground, and it is crucial, now more than ever, to focus on SEO to raise awareness about the 
results of E-LOBSTER project. 
Specifically, the following techniques are implemented by E-LOBSTER Project Consortium: 

¶ Headlines, subtitles and keywords: SEO copywriting means creating useful, compelling and 
valuable content that targets specific keywords, so that project stakeholders will gladly 
promote it on social media platforms. Headlines and subtitles play a key role, so E-LOBSTER 
ƘŜŀŘƭƛƴŜǎ ŀƴŘ ǎǳōǘƛǘƭŜǎ ŀǘǘǊŀŎǘ ǇŜƻǇƭŜΩǎ ŀǘǘŜƴǘƛƻƴ ŀƴŘ are written in a way to encourage them 
to click and read further. In particular, E-LOBSTER headlines and subtitles are created 
according to the best practices shown in Figure 2.5. Also keywords are used as they help search 
engines and searchers understand what the topic is and why your targeted keywords and 

https://ignitevisibility.com/google-ctr-by-ranking-position/
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phrases keep appearing in E-[h.{¢9w ŎƻƴǘŜƴǘΣ ǎǳŎƘ ŀǎ ά9ƭŜŎǘǊƛŎ ƭƻǎǎŜǎ ōŀƭŀƴŎƛƴƎέΣ άƛƴǘŜƎǊŀǘŜŘ 
storage and power elŜŎǘǊƻƴƛŎǎέΣ άwŀƛƭǿŀȅ ǘƻ DǊƛŘ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳέ ŀƴŘ Ƴŀƴȅ ƻǘƘŜǊǎΦ 
 

 

Figure 2.5: Best practices followed to write headlines for E-LOBSTER project website (Image Source: Lead 
Champion Blog | Set 28, 2017) 

¶ Creation of skyscraper contents: more detailed provided in subchapter 2.2.2. 

¶ Backlink building: E-LOBSTER Project Consortium publishes contents about the project on 
their own communication channels, including also the link to E-LOBSTER website. In this way, 
more traffic is driven to the project traffic and a higher ranking of the main search engines is 
ensured. In fact, Google focuses on the authority of the website linking to your domain and 
measures authority by the number of links pointing to a specific page and how trustworthy 
ǘƘƻǎŜ ƭƛƴƪǎ ŀǊŜΦ LŦ ƘƛƎƘ ǉǳŀƭƛǘȅ ǿŜōǎƛǘŜǎ όǎǳŎƘ ŀǎ ǘƘŜ ǇǊƻƧŜŎǘ ǇŀǊǘƴŜǊǎΩ ǿŜōǎƛǘŜύ ƭƛƴƪ ǘƻ 9-
LOBSTER website, it automatically gained better authority and, consequently, views. 

¶ Use of infographics: images are easier to remember and help to convey complex concepts in 
easy-to-understand ways. For this reason, a series of infographics have been created for E-
LOBSTER website using the same colour palette of the project logo in order to be consistent 
with the project brand identity. 
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Figure 2.6: E-LOBSTER infographic for website 

 
 

 

Figure 2.7: E-LOBSTER infographic for website 

 
 

 

Figure 2.8: E-LOBSTER infographic for website 
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Figure 2.9: E-LOBSTER infographic for website 

 

 

Figure 2.10. E-LOBSTER infographic for website 

Concerning social media, the best practices to engage as many followers as possible have been 
performed. 
In particular, to promote engagement on Twitter (https://twitter.com/H2020ELOBSTER): 

¶ Strategic hashtags ƘŀǾŜ ōŜŜƴ ƛŘŜƴǘƛŦƛŜŘ ŀƴŘ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǘǿŜŜǘǎΣ ǎǳŎƘ ŀǎ ІIнлнлΣ 
#EnergyEfficiency and #investEUresearch; 

¶  Trending hashtags of the day have been exploited to raise awareness about the project; 

¶ Several questions have been asked to the ǇǊƻƧŜŎǘΩǎ ŦƻƭƭƻǿŜǊǎ ƛƴ ƻǊŘŜǊ ǘƻ ŎǊŜŀǘŜ ƻƴƭƛƴŜ ŘŜōŀǘŜǎΤ 

¶ Strategic Twitter accounts όǎǳŎƘ ŀǎ ǇŀǊǘƴŜǊǎΣ ŜǾŜƴǘǎΩ ŀŎŎƻǳƴǘΣ Ƙнлнл ŀŎŎƻǳƴǘǎΣ ƧƻǳǊƴŀƭƛǎǘǎ 
ŜǘŎΧύ ƘŀǾŜ ōŜŜƴ ƳŜƴǘƛƻƴŜŘ ƛƴ ŀƭƭ 9-LOBSTER tweets; 

https://twitter.com/H2020ELOBSTER
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¶ Captivating images and videos have been included in all the ǇǊƻƧŜŎǘΩǎ ǘǿŜŜǘǎ ƛƴ ƻǊŘŜǊ ǘƻ 
ŎŀǘŎƘ ǘƘŜ ǳǎŜǊǎΩ ŀǘǘŜƴǘƛƻƴΦ 

Moreover, E-LOBSTER LinkedIn page (https://www.linkedin.com/company/e-lobster/) has been 
created and will be used to inform and engage the (business) stakeholders such as Railways and 
electric public transports managers and relevant associations representing the interest of DSOs, 
TSOs, Energy Retailers, Aggregators and ESCOs. 
To promote engagement on LinkedIn, rich content has been shared regularly. 

2.2.2 Skyscraper Content as the main driver for ǎǘŀƪŜƘƻƭŘŜǊǎΩ ŜƴƎŀƎŜƳŜƴǘ 

¢ƘŜ ǘŜǊƳ ά{ƪȅǎŎǊŀǇŜǊ ŎƻƴǘŜƴǘέ ǿŀǎ ŎƻƛƴŜŘ ōȅ .Ǌƛŀƴ 5Ŝŀƴ ŀƴŘ ƛǘ ƛƴǾƻƭǾŜǎ finding high performing 
content in your specific niche of stakeholders and creating something valuable for the, rather than 
just promoting the project. 
 
For this reason, E-LOBSTER Project Consortium carefully identified the target audiences in order to 
maximise the impacts of E-LOBSTER because knowing the audience is fundamental for the stage of 
content creation: 
 

¶ Railways and electric public transports managers; 

¶ Relevant associations representing the interest of DSOs, TSOs, Energy Retailers, Aggregators 
and ESCOs; 

¶ Relevant associations representing the interest of technology providers (such as storage, 
advanced power electronics, control systems developers, ...); 

¶ Relevant associations representing the interest of EV producers; 

¶ Local, regional and national government; 

¶ EU Bodies; 

¶ R&D institutes & universities; 

¶ General Public; 

¶ Journalists and media; 
 
Only understanding the informational needs, the preferred content formats and the most used 
channels by our target audiences it was possible to create valuable contents for E-LOBSTER 
stakeholders. 
 
Several content formats (article, post, short video etc.) have been developed and, in particular, after 
analysing the contentΩǎ ƴŜŜŘǎ ŀƴŘ ǇǊŜŦŜǊŜƴŎŜǎ ƻŦ 9-LOBSTER target audiences, the following content 
ideas have been included in E-LOBSTER editorial plan: 

¶ tǊƻƧŜŎǘ tŀǊǘƴŜǊǎΩ LƴǘŜǊǾƛŜǿǎ: interviews to E-LOBSTER partners have been published on the 
website and shared on social media. The aim was to inform potential stakeholders and the 
general public about the role of each partner in the project, underlining how they will 
ŎƻƴǘǊƛōǳǘŜ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ ŜȄǇŜŎǘŜŘ ƛƳǇŀŎǘǎ ƭƛǎǘŜŘ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ Ŏŀƭƭ ŀƴŘ Ƙƻǿ ǘƘŜȅ ƳŀƴŀƎŜŘ 
COVID-19 outbreak; 

¶ Short video animations: 78% of people watch online videos every week, and 55% view online 
videos every day and social video generates 1200% more shares than text and image content 
combined4. Therefore, short, funny and easy-to-understand animation have been developed 

 
 
 
4https://biteable.com/blog/tips/video-marketing-statistics 
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to convey the key-messages of the project also to non-specialised audiences and to engage 
social media audiences in various ways.  

¶ Digital guidebooks and infographics for project stakeholders, highlighting project milestones 
and public documents that may be more interesting for them 

All the contents developed will be presented in the next chapters. 

2.2.3 The Editorial Plan as a key tool  

Communication and dissemination activities have to be performed in a structured way, and RINA as 
dissemination leader has to be able to track any communication and dissemination action performed 
by any of E-LOBSTER partners. 
As such, RINA C has developed a tool for the collection of inputs from partners referring to planned 
and future communication and dissemination activities that is updated every 6 months. 
It is divided into four parts: 

¶ Performed and planned events 

¶ Digital activities 

¶ Scientific Publication 

¶ Other 
 

 

Figure 2.11: E-LOBSTER Communication and Dissemination Tracking File 

Thanks to E-LOBSTER Communication and Dissemination Tracking Tool, it is possible to have an 
editorial plan which is: 
ω planned in advance; 
ω regularly up-to-ŘŀǘŜŘ ōȅ ŀƭƭ ǇǊƻƧŜŎǘΩǎ ǇŀǊǘƴŜǊǎ with new content ideas; 
ω customised according to target audiences. 

2.2.4 KPIs to measure the communication and dissemination effectiveness 

¢ƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎ Ƙŀǎ ōŜŜƴ ƳƻƴƛǘƻǊŜŘ ŀƴȅ ǎƛȄ ƳƻƴǘƘǎ ƛƴ 
order to track the proper key performance indicators: 

¶ tǊƻƧŜŎǘ !ǿŀǊŜƴŜǎǎΥ ²ŜōǎƛǘŜ ǘǊŀŦŦƛŎΣ ǇŀƎŜ ǾƛŜǿǎΣ ǾƛŘŜƻ ǾƛŜǿǎΣ ŜǘŎΧΤ 

¶ 9ƴƎŀƎŜƳŜƴǘΥ {ƻŎƛŀƭ ƳŜŘƛŀ ƳŜǘǊƛŎǎΣ ǊŀǘŜ ƻŦ ŀǘǘŜƴŘŀƴŎŜ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŜǾŜƴǘΤ 

¶ Lead generation: Newsletter subscription; 

¶ Target loyalty: Percentage of content consumed by target groups.  
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2.3 Exploitation and IPR management activities 

This chapter is aimed at providing the methodological framework and main approaches followed 
(templates developed) to carry on both Exploitation and IPR management activities. Hereafter, the 
main approaches and related templates developed and used are properly described, while within 
Chapter 4 these have been properly filled in and evaluated in the context of the project. It is important 
to underline that some of the information provided by partners, in particular those related to IP 
ownership and detailed exploitation plans, will be included in a confidential version of this report 
(D6.12) available only for members of the E-LOBSTER consortium (including the Commission 
Services). 

2.3.1 Exploitation activities 

2.3.1.1 Definition and identification of project results 

As the first step towards exploitation, a definition of Project Results has been provided in order to help 
the consortium in their clear identification. These Project Results have been preliminarily identified 
and properly characterized, according to the actual activities' status, with the aim to evaluate their 
readiness towards the market. Then, a detailed analysis of the main expectations of project partners 
with respect to their main developments has been done with the aim of evaluating roles and single or 
joint market intentions. 
The final goal of this analysis is the identification of the exploitation framework, towards the definition 
of proper strategies for market penetration including all aspects related to the IPR management. 
Firstly, a definition of Project Result as defined by the 
European Commission5 is provided: 

ά! tǊƻƧŜŎǘ wŜǎǳƭǘ ƛǎ ŘŜŦƛƴŜŘ ŀǎ ŀƴȅ ǘŀƴƎƛōƭŜ ƻǊ ƛƴǘŀƴƎƛōƭŜ 
output of the action, such as data, knowledge and 
information whatever their form or nature, whether or 
not they can be ǇǊƻǘŜŎǘŜŘΦϝέ 

Thus, PR are the outputs generated during the project 
which can be used and create impact, either by the 
project partners or by other stakeholders. Project 
results can be reusable and exploitable (e.g. inventions, 
prototypes, services) as such, or elements (knowledge, 
technology, processes, networks) that have potential to 
contribute for further work on research or innovation. 
Dealing with exploitation of results means to evaluate 
the utilization of results in developing, creating and 
marketing a product or process, or in creating and 
providing a service, or in standardization activities. 

 
Figure 2.12: Project ResultsΩ ŘŜŦƛƴƛǘƛƻƴ 

 
 
 
5 https://ec.europa.eu/research/participants/data/ref/h2020/other/events/2018-09-21/9_dissemination-
exploitation-activities_en.pdf 

https://ec.europa.eu/research/participants/data/ref/h2020/other/events/2018-09-21/9_dissemination-exploitation-activities_en.pdf
https://ec.europa.eu/research/participants/data/ref/h2020/other/events/2018-09-21/9_dissemination-exploitation-activities_en.pdf







































































